St. Charles Athletic Commission 

Coaches Manual

ATHLETIC COMMISSION MEMBERSHIP IN CYO OF GREATER DAYTON: 

The Commission shall maintain an active membership and participate in the Catholic Youth Organization (CYO) of Greater Dayton.  Teams will represent St. Charles Parish in the following sports: Basketball, Soccer, Volleyball, Baseball, Softball, Track and Cheerleading and will ordinarily be entered leagues provided by the CYO of Greater Dayton.  Participation may include other Sports.

Every effort will be made by the commission to select coaches for the teams with the ability and desire to treat participants fairly and with respect, teach Christian values, teach good sportsmanship, develop character and teach skills and basic knowledge of their particular sport.  All Coaches must set a good example by his/her own example and convey to all athletes and fans that good behavior is expected at all times.

COACHING RESPONSIBILITIES: 

  

1. Being knowledgeable of current CYO rules and regulations and making sure that they are faithfully observed.  Attending the pre-season coaches meeting at the time and place designated by the CYO office. 

2. Conducting themselves in a Christian manner that will reflect credit on themselves, their teams, St. Charles Parish, and the CYO assuring those team members, asst. coaches, parents and team followers do likewise. 

3. At one of the first practices, the coach will schedule a Parent/Coach’s meeting to be held during a portion of the practice.  All parents are encouraged to attend.  The agenda of the meeting will include but is not limited to the following: 

· The Coach’s goals for the team will be identified. 

· The coach’s team rules will be outlined for the following situations: 

· Missed or late attendance at practices or games 
· Starting and quitting times for practices and policy for late pick ups by          parents 
· Procedure(s) for discipline 

· The Coach’s philosophy on playing time for league games, supplemental                                                                                                                                                games, and tournament games. 

· There must be 2 adults at each practice. If there is not an assistant coach, a parent must stay and help. 

4. Teaching basic skills and guiding youth in a manner that will increase their respect for teammates, other teams, coaches, officials and others in authority, fans, and facilities.  To help their sense of fair play and their ability to adapt to the wins and losses of everyday life.  Doing everything possible to encourage the maximum participation and enjoyment of each player and to create an atmosphere where athletes will have fun while developing their God given talents. 

5. Taking careful precautions to protect participating youths from injury by providing proper equipment and training.  The Athletic Commission provides uniforms, equipment and first aid kits, which are to be returned at the end of the season. 

6. The proper care of all equipment and uniforms and being sure that it is all returned to St. Charles at the end of each season in a clean and orderly manner. 

7. When using the St. Charles facilities, following all rules and regulations set by the Parish. (See Page 3.)  Keys will be issued and must be returned after season is finished. 

8. Participation in the Archdiocese of Cincinnati Child Program is mandatory.  It is available thorough our Parish, and must be taken one time.  

9. All in-season Coaches or a team representative is expected to attend the monthly Athletic Commission meetings during their sport season. 

10. Return the slip in the back of this booklet stating you have read this booklet and will follow all the guidelines. 

GENERAL GUIDELINES FOR COACHES: 

1. Kids play sports to have fun, so any decision you make concerning them should reflect that. 
2. Be a knowledgeable Coach.  Read, discuss with other coaches, go to clinics, and know what you are talking about. 

3. Demand that your players play within the rules of the game.  If they win dishonestly, they haven’t won at all. 

4. Set a positive example for your player.  Respect isn’t given to anyone, it must be earned. 

5. Never criticize a player, criticize their behaviors.  Don’t make it personal. 

6. The safety of your players must be a priority.  Always have the emergency medical forms and the first aid kit with you at all practice and games!  If you need another ice pack, contact the Equipment Director. 

7. Respect the opposing team, coaches and the referees, whether you approve of their actions or not.  Your team will follow your example. 

8. Control your emotions, even if you feel you opponent is playing unfairly;

9. remember little eyes are watching you. 

10. Emphasize fun, skill development, sportsmanship, and then striving to win.  Try not to emphasize the “win-at-all-costs” attitude. 

11. Stress the sports participation is only part of their life.  Not all of it. 

12. By creating a psychologically healthy situation, all children can be winners regardless of won-loss records. 

13. Coaches must have a parents meeting to keep the parents informed. 
  
TOURNAMENT PARTICIPATION: 

The Athletic Commission or its officers must approve participation in all tournaments.  The Commission will pay a maximum of one participation other than a CYO sponsored tournament. 

  

AWARDS: 

One individual trophy will be awarded to each player participating on a CYO League Championship Team and/or CYO Tournament Champions.  The School Principal will be presented with the trophy received for winning the tournament and/or leagues. 

  

A THANK YOU IN ADVANCE: 

You may have come to these duties purely out of love for the sport or, like many, out of love for your child.  We would like to thank you for taking the time to help your child, your team and the Athletic program at St. Charles.  We all know how hard you will work and we hope you will enjoy the experience.

  

SUCCESSFUL COACHES ARE THOSE WHO CAN HELP EACH PLAYER ACHIEVE HIS OR HER FULL POTENTIAL.

  

St. Charles School Participation policy: 

A student is not able to participate in an extracurricular activity until reinstated after suspension.  A student is considered reinstated on the 1st day of class after reinstatement. 

If a student has two or more earned F’s (student not working to potential) at the interim and quarterly grading points, he or she may not participate in extracurricular activities.  Teacher will contact the coaches or advisors as to the ineligibility.  The student will be assessed on a weekly basis as to ongoing participation.  While ineligible, the student may not practice/play in games/performances. 

The activity head (scout master, Athletic Commission Secretary, etc.) will provide to the school office a list of all students involved in their activity, along with the parent’s home telephone number. 

  

PLAYER ELIGIBILITY: 

1. Any Catholic or non-Catholic youth who lives within the parish boundaries, and is a registered member of the parish, who is attending either St. Charles or CCD, may participate in the parish CYO athletic program. 

2. Any youth residing outside the geographical boundaries of the parish may participate in the Parish CYO Athletic Program only if the following conditions exist: 

(a) He/she must be a registered member of St. Charles Parish and be attending either the parish CCD program or parish school. 

(b) All attempts will be made to fill the roster, but if there are not enough participants to make up a team, other parishes may be contacted to help fill the roster. 

(c) If another parish cannot field a team, we may accept a student into our roster, if space is available, as a courtesy to other parishes. 

3.      Participation of youths in the parish CYO Athletic Program is further subject to the approval of the Pastor, School Principal and/or the Directors of the Parish CCD Program and subset to availability. 

4.      Participation is also subject to the rules and regulations of the Catholic Youth Organization of Greater Dayton. 

5.      The Athletic Commission will determine the registration fee of each youth.  The Commission recognizes its responsibility to keep the fee reasonable so that any youth who wishes to participate may do so without concern for cost. 

  

PLAYING TIME: 

The St. Charles Athletic Commission has developed the following guidelines for playing time in conjunction with the CTO mission statement to “encourage participation of each athlete in every contest.” 

These playing time policies however do not supersede team rules regarding practice, attitude, and attendance, including academic or family commitments.  The coach must communicate the playing time policy guidelines to the parents in a meeting prior to the season. 

A.     Intramurals – Coaches should make every effort to ensure equal playing time for all team members. 

B.     Fourth, Fifth, and Sixth grade teams – Coaches should make every effort to ensure equal playing time during the regular season.  Some relaxation of this rule is permissible during the CYO tournament.  The Athletic Commission encourages teams to enter an additional tournament, so that the entire team may benefit from the tournament experience. 

Equal playing time is to be determined on a minute’s per game basis, based on the number of players on a team.  Where the sport has more restrictive policies, the coach will make every effort to provide equal playing time, based on more that one game.  It is the responsibility of the Sports Coordinator together with the Executive Committee to address any other playing time guidelines, mindful of the intent of the playing time policy set forth in this document.

C.     Seventh and Eighth grade teams – In the seventh and eighth grade, the Athletic Commission allows teams to be divided according to ability, as agreed upon by the Sports Coordinator and coaches.  For these grades, the Athletic Commission expects coaches to make every effort to provide each player equal playing time in each contest.  While the Commission does not require equal playing time, the Commission encourages coaches to be guided by the spirit of participation, with players making more than a perfunctory appearance in a contest.  The coach will communicate this policy at the parents meeting prior to the start of the season.  Each coach is encouraged to participate in an additional tournament per Athletic Commission guidelines, so that each member of the team may benefit from the tournament experience. 

  

A WORD TO NEW COACHES 

KEEP IN MIND…

· All children do not learn at the same rate and do not respond to the same instructional approach in the same way. 

· Fear of failure can be the athlete’s worst enemy. 

· The greater the ideal presence of personal attributes associated with achievements in a particular sport, the greater the potential will be realized. 

· Personal limitations can be compensated for (for example, hustle can overcome certain deficits in size or skill.) 

· Children have different motives, values and interests and come from different types of families and have various types of influences and pressures. 

· Children have different experiences and dissimilar potential for athletic success. 

· Children mature at different rates, thus producing a dissimilar potential for learning and performance. 

· If a rule previously agreed upon is broken, a player has simply broken a team rule and must automatically pay the penalty.  This helps build personal accountability with the responsibility on the individual. 

· Emphasize the good things that will happen if you do it right, rather than focusing on the bad things that will occur if you don’t. 

· Reward effort as much as you do results.  Players have complete control over how much effort they make.  They have only limited control over the outcome of their efforts. 
  

CONDUCT A MEANINGFUL PRACTICE: 

There is nothing more boring in sports than a poorly planned and run practice.  Be prepared, before you start.

· Never try to do too much. 

· Teach one skill at a time.  Learners must have a clear idea what it is they are trying to accomplish. 

· Make sure you have all of their attention. 

· You must be able to demonstrate the new skill, or have someone who can. 

· After you’ve taught it, try it. 

· After trying it, add some pressure.  Defense has to practice too. 

· After teaching and trying, review it again. 
· Make it fun, fast-paced and frequently changed.  Practice has to be fun or you won’t accomplish as much. 
· Always have two adults at each practice and never leave before all children are picked up. 

A SAMPLE PRACTICE OUTLINE: 

1. Plan your practice and make notes of important skill teaching tips.  Along with the teaching tips have a schedule of time allotted for each segment of practice. 

2. Start with warming up and then some aerobics like jogging.  It is best to stretch after the jog. 

3. Water break and review the last practice/game. 

4. Teach new skills first. 

5. Exercise for the new skill is taught. 

6. Exercise with some pressure. 

7. Reviewing will reinforce the lesson. 

8. Practice team-related activities with the entire team.  Both offense and defense must be learned before a scrimmage can be accomplished. 

9. Have a practice game if they are ready. 

10. Cool down period with stretching. 

11. Finish the practice with a meeting of important reviews, new or paperwork. 

Head coaches are responsible for who plays in the game.  Coaches are to have just reasons why a participant does not play.  Coaches are instructed to get every player who attends practice into the game following the previous practice(s).  A participant who cannot practice with the team should not receive playing time over one whom does not practice.

  

GUIDELINE FOR TEAM SIZES:
	SPORT 
	MINIMUM 
	MAXIMUM 

	Cheerleading
	Limited only by the number of uniforms available.
	  

	Soccer            4-8 grades
	14
	18

	Volleyball      5 grade

                       6 – 8 grades
	12

  9
	18

12

	Basketball
	  8
	11

	Baseball/Softball
	12
	16

	Track
	No Limit
	  


  

PAC PROCEDURES 

NO ACTIVITIES MAY TAKE PLACE UNLESS TWO ADULTS ARE PRESENT 

OPENING: 

1. Turn on PAC lights (labeled and located in room left of stage. Four single switches on silver light receptacles.) 

2. DO NOT TOUCH LIGHTS ON STAGE! 

3. Equipment and medical kit is stored in room left of the bleachers. 

CLOSING: 

1. Put away all equipment. 

2. Check bleachers for debris. 

3. Sweep floor, pick up trash, turn off restroom, changing room, and drinking fountain area lights. 

4. Turn on single safety light (labeled). 

5. Turn off PAC lights. 

6. Secure orange bars on far right entry door and middle door. 

7. Turn off entry way and all outside lights. 

8. Lock PAC entrance door. 

9. Double check all PAC entry doors. 

 

