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Mission

The Mission of the CYO is to provide the catholic youth of the Greater Dayton Area an opportunity to participate on athletic teams under Christian leadership and supervision.  

Organization

The CYO of Greater Dayton is a non profit organization which administrates sports for parochial schools.  The office is located in the Corpus Christi parish activity center in Dayton, and is open weekdays during the school year with variable hours. The phone number is (937) 274-2923 and the web address is www.daytoncyo.org.

The CYO is governed by a general assembly, and administrated by a Board of Directors (see attached) who hold monthly meetings to facilitate sports registration and direct the sports commissioner.  The sports commissioner duties include creating schedules, coordinating gym space and officials, and enforcing game and CYO rules. 
Calendar

 An annual calendar is created prior to each school year indicating coaches meeting dates, start and end of season, and entry form and roster due dates.  This calendar can be found on the web site and is mailed to each Athletic Director.  
Entry form

The CYO mails a blank entry form for each sport prior to each season to the Athletic Director.  The function of this form is to estimate the number of teams that will participate, to allow the commissioner time to coordinate officials and gym space.  This form is a function of the St. Charles Sports Coordinator (SC), and can be found on the web site.
Roster

The CYO mails a blank roster form for each sport prior to each season to the Athletic Director.  The functions of this form are to provide the CYO with a list of participants on each team, and records management.  Any deletions to the roster prior to the second game of the season with not be assessed a fee, and there will be no additions to the roster after the fifth game of the season.  This form is a function of the SC and can be found on the web site.  
   
Mission

The St. Charles Athletic Commission exists to provide the youth of St. Charles Parish the opportunity to participate in athletic programs that foster teamwork, skillful play, sportsmanship, and Christian values.    

Organization

The organizational chart (see attached) consists of a Board of Directors, sports coordinators, and our most important asset, the parents and children of our parish family. The President is the Athletic Director and conducts all meetings.  The Vice President acts in the absence of the President, and manages the fund raiser.  The Secretary records minutes of all meetings and prepares all necessary documents.  The Treasurer maintains a financial record of all transactions and prepares the annual budget.  The Board works together in all decisions including the final budget and any necessary disciplinary actions.   
In addition to sports coordinators the commission appoints an equipment coordinator and Gym scheduler.  The equipment coordinator is responsible to organize all equipment, purchase uniforms and trophies, and distribute athletic apparel. The gym scheduler maintains an active calendar of gym time, based on priority scheduling (see attached).

The commission is governed by by-laws (see attached) in addition to the school handbook, which addresses player eligibility.
Finance
The Athletic Commission provides an annual fund raiser, to help defer uniform and equipment costs, and provide a social event for the St. Charles Parish family. Registration fees are collected for each sport, and are based on fees charged by the CYO.  A list of these fees can be found on the sports registration form (see attached).
The Athletic Commission also provides gym space to the CYO for specific sports to allow for St. Charles teams to have home games.

Monthly Meetings

The St. Charles Athletic Commission is administrated by a Board of Directors, who conducts monthly meetings to facilitate sports registration and conduct business for the good of the student athlete.  The sports registration and meeting dates are included in the August packet distributed at the open house prior to the school year.  ALL PARENTS ARE WELCOME, AND THEIR ATTENDANCE IS ENCOURAGED.  In season coaches are expected to attend.
CYO entry form 
The coordinator prepares and forwards the CYO entry form, based on the number of teams expected to participate in a specific athletic program for each grade.

Registration 
Registration may occur at any time prior to the specific sport registration date, found in the August packet  A flyer is passed out in school approximately two weeks prior, with registration forms located throughout the school and on the web site.  The coordinator attends the sport registration night to check forms for accuracy, collect fees, and estimate the number of players and teams. 

Coaches 
The coordinator contacts coaches, found on the registration form, (see attached), based on experience and knowledge of the sport.  An assistant coach or second parent must attend every practice.

Evaluations 
The coordinator organizes evaluations, if necessary, and schedules a time with the gym coordinator. Evaluators should consist of high school coaches, and other individuals knowledgeable in the sport.

1. Coordinator schedules player evaluations.  

a) If there are enough participants to field multiple teams at a certain grade level, the coordinator will schedule a minimum of one evaluation session per grade.  For intramurals, 4th, 5th and 6th grades, evaluations are conducted so that the teams are divided equally.  For 7th and 8th grades, the purpose is to divide teams according to ability.  No evaluations are required if there is an insufficient number of participants to require evaluations.  Track and Golf are exempt from these evaluation procedures due to track and golf teams including multiple grades per team.  The Track and Golf Coordinators will utilize appropriate methods to evaluate participants and will be the sole decision maker in assigning participants to the appropriate team.  

b) The coordinator should choose evaluators who are impartial (prospective coaches and relatives of evaluated players should be avoided) observers and have a working knowledge of the sport.  Evaluators may include High School students who have completed a minimum of 2 years of high school.  At least one adult evaluator must accompany high school age evaluators.  Evaluators must be approved by the Athletic Commission President and one Athletic Commission Board member prior to conducting the evaluations.

c) The coordinator and prospective coaches may determine that evaluations are not necessary to split teams evenly for the 4th, 5th and 6th grade.  In that case, the coordinator and prospective coaches, after consulting with other parties, will determine the team rosters.

d) Parents are not to participate in or watch evaluations for the 7th and 8th grade.  

e) Prospective coaches may watch (not participate in) the evaluations for all grades.

f) Evaluators are responsible for documenting the results of the evaluation and the documents should be turned over to the Coordinator.  The evaluator’s documentation should include recommendations for the roster of each team.  The coordinator, evaluator(s) and prospective coaches shall meet to prepare a final roster for each team.  The final roster may differ from the evaluator’s recommendations, but only with the unanimous consent of the coordinator and all prospective coaches.

g) If a participant is unable to participate in evaluations due to a school related schedule conflict or family emergency or illness/injury, the coordinator shall determine the placement of the participant based upon recommendations from prior coaches and/or prospective coaches.  Advance notice, if possible, shall be given to the coordinator if the participant is going to be unable to attend the scheduled evaluation.

h) The coordinator must obtain prior approval of evaluation criteria from the Athletic Commission Board.

i) Coordinator, when appropriate, shall require each coach to submit an end-of-season evaluation of each player.  The evaluation format shall be determined by each coordinator.  These evaluations may be used the next year by the coordinator, evaluators and prospective coaches when dividing participants by ability and when attempting to equally divide teams.

CYO Rosters 
The coordinator and coaches prepares the rosters based on skill level for each grade, and enter the team in the appropriate CYO division.  If a team is incomplete, additional time is utilized to recruit more players.  Other parochial schools can be contacted to combine players to make a team.  St. Charles Athletic Commission supports the philosophy of participation, and will provide every effort to achieve that goal.  If a public school does not provide a sport, those public school students may participate in St. Charles athletics, registering on a specific form (see attached). The coordinator collects signatures from the Athletic Director, principal (who checks for eligibility), and the pastor.  Copies of the roster are turned in to the CYO, the equipment coordinator, school principal and treasurer.  Roster deletions and additions can be found in the roster section of the CYO.   
Coaches Meeting
The coordinator will conduct a coaches meeting prior to the beginning of practices and review the following topics:
1) Academics is first priority

2) Practice attendance

3) Eligibility/school handbook

4) PAC familiarization

5) Equipment/keys

6) Practice dates and times

7) Communication

8) Child protection class

9) Coach’s clinics

10) Photographer

The Archdiocese requires all coaches attend a Parish sponsored child protection class.  The secretary has dates, times and location for these classes.  The Athletic Director receives information regarding local coach’s clinics and forwards this information to the coordinator.  The Board of Directors encourages coaches to attend clinics to acquire additional practice and game knowledge. 

It is recommended the coaches meeting be held in the PAC, for specific instructions regarding equipment installation (volleyball standards), and familiarization with PAC details. Other rooms in the church may be available for the coaches meeting, and are scheduled with the Parish business manager.
Conclusion
The Board of Directors of the Athletic Commission realizes you are devoting your time to the athletic program at St. Charles.  We appreciate your extra effort and we know the children of the St. Charles family will be the beneficiary of your endeavor.  An organization is only as good as the people who work within it.   
In this document, it is impossible to address every situation that may arise, regarding coach or player issues. You have been selected by a group of your peers to use your best judgment in dealing with these issues, and ask that you communicate with the Athletic Director.  
In an attempt to further improve communication, any and all Athletic Commission documents can be found on the web site at 

www.stcharles-kettering.org.
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